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California Educational Research Association

A California Non Profit Corporation

Board Meeting Minutes

January 26, 2009
A regular meeting of the California Educational Research Association (CERA) Board was held on January 26, 2009 at the Cathedral Hill Hotel located at 1101 Van Ness Avenue San Francisco, California 94109-6986 for the purpose of planning the 2009 Annual Conference and for transacting all proper business of the corporation.  Notice of this meeting was delivered to all members of the Board of record on the books of the corporation at such time and with such contents as required by the bylaws of the corporation.
There were present, representing a quorum of the Board:

Tom Barrett, 2173 Hackamore Place, Riverside, CA 92506

Paula Carroll, San Joaquin COE, P. O. Box 213030, Stockton CA 95206
Karen Greer, 5470 E. La Pasada Street, Long Beach, CA 90815

Irina Okhremtchouk, UC Davis, 2034 Academic Surge, One Shields Avenue, Davis, CA 95616 
Rachel Perry, California Dept of Education, 1430 N Street, Sacramento, CA 95814
Mary Tribbey, Butte COE, 5 County Center Drive, Oroville, CA 95965
Roger Yoho, Corona-Norco USD, 2820 Clark Ave., Norco, CA 92860
I. Phillip Young, UC Educational Research Center, 550 E. Shaw Ave. Ste 212, Fresno, CA 93710

Nazanin Zargarpour, Institute at Indian Hill, 11812 Gorham Ave. #303, Los Angeles, CA 90049

There were absent:

Darrell Brown, Beaumont USD, P.O. Box 187, 1575 Cherry Ave. #21, Beaumont, CA 92223
Mary Tribbey, CERA President, acted as chairperson for the meeting and Paula Carroll, Vice President, acted as secretary for the meeting.  The meeting was called to order at 9:05 a.m.
1. Minutes from the December 5, 2008 CERA Board Meeting
Karen Greer noted that the “r” in American Educational Research Association, on page 3, needed to be capitalized.  With that correction, the minutes for December 5, 2008 were approved unanimously.
2. Statement of Officers Installed
With the exception of Darrell Brown, who was ill, the 2009 Board members signed the official “Statement of Officers Installed” form.
3. Official Corporate Binder
Mary Tribbey took possession of the Corporate Record binder from Paula Carroll. Mary shared with the Board her opinion that it should be the President’s responsibility to ensure that appropriate records (minutes, Statement of Officers, etc.) are placed in the binder during that person’s year.  The Corporate Record will be kept in Mary’s possession for the remainder of her term as CERA President.
4. AERA Outstanding Paper Session Spot
Roger Yoho informed the Board that he had contacted the American Educational Research Association’s (AERA) “State and Regional Educational Research Associations” (SRERA) coordinator, C. M. Achilles, to confirm that CERA would like to reserve a paper session spot at the 2010 AERA conference even though CERA did not submit an Outstanding Paper for the 2009 AERA conference. 
5. Financial Report
Roger Yoho submitted summary and detailed financial reports for 2008.  He explained income and expenditures, noting that the deposits in the Wells Fargo account were made in a series of deposits and that the Bank of America accounts were closed over a period of time. The Board discussed a comparison between the 2007 and 2008 fiscal reports, including conference costs. Mary Tribbey noted that it is not possible to accurately compare expenditures from 2006 to 2007 to 2008, due to changes in the procedures and categories used and asked that there be greater consistency in the future. Karen Greer moved to approve the Treasurer’s Report and seconded by Nazy Zargarpour.  The report was unanimously approved.
6. Purchase of an Updated Version of Quicken
Paula Carroll moved, and Roger Yoho seconded, that the Board approve the funds necessary to update CERA’s version of Quicken, either by purchasing a new version or purchasing an updated module. The motion was approved unanimously. Karen Greer will be responsible for acquiring the necessary update.
7. Historical Records
Board members discussed the need for historical archiving of CERA records and the appeal of archiving those documents in a place accessible by Board members. (Currently all historical documents are kept by the Secretary and Treasurer.) A decision was made to archive the necessary documents (financial, minutes, conference, procedural, presentations) on the CERA website with the current Secretary responsible for ensuring that the documents are posted.  Digital copies of the documents will be kept in the Corporate Records Binder, along with the other hard copies of documents required by the CERA’s 503(c) status.  The motion was approved unanimously.  Mary will talk to Belinda about the way the website is structured and how best to accomplish this archiving and will report back to the Board.
8. Hotel Tour
The Board toured the hotel and meeting room facilities.  The Board discussed the possibility that the California Department of Education (CDE) might have to cancel the November 2009 Evaluators’ Meeting due to restrictions in the CDE’s budget, and the impact of this on the 2009 CERA conference. There was a high level of concern expressed about the numbers of district members who would not be likely to attend if the CDE meeting wasn’t held as it normally is.
9. 2008 CERA Conference Evaluations
The Board reviewed the results of the 2008 Conference evaluation, discussed future conference evaluation, and ways that we might increase participants’ participation in the evaluation process.  The New Coordinator Workshop presentation and the level of CERA service were complimented in the evaluation.  
A motion was made by Mary Tribbey and seconded by Rachel Perry, to 1) ask Kelle Nelson to present the session again in 2009,  2) to pay Kelle’s travel and conference expenses for the 2009 conference expenses, and 3) to publicly recognize Kelle Nelson for presenting the session, and recognize Bob Carlson and Kate Esposito for the contributions they have made to the CERA Newsletter at the 2009 conference.  The motion was approved unanimously.  Paula Carroll volunteered to send the Yuba City Unified School District Superintendent a note recognizing Kelle’s contribution.  
10. New Coordinator Workshop
The Board discussed possible considerations in planning future conference sessions.  2008 attendees indicated that there were too many presentations per time slot, that there should be no competition against a panel presentation, and offered ideas for future themes and locations.  Paula Carroll moved, and Roger Yoho seconded, that there be no charge for the New Coordinator Workshop in 2009.  The motion was approved unanimously.
11. Poster Sessions
There was general support expressed for “Poster Sessions” to be included in the 2009 conference to support graduate students’ presentations.  Nazy Zargarpour and Irina Okhremtchouk offered to recruit graduate students for submission of presentation proposals.  The idea of “open sessions” was discussed, with no decision made.
12. Theme and Location of the 2010 Conference
During lunch, the Board discussed the theme and location for the 2010 conference.  Ideas from the evaluations and the group focused on closing the achievement gap and on additional methods or tools to evaluate the progress of English Learners.  Locations discussed were Sacramento, Monterey and San Diego. No decision was made.

13. Funding for Vice President to Attend Conference

During Tom Barrett’s year as President, the Board voted to fund attendance of the President at a conference that would help ensure the success of that president’s conference.  Tom chose to attend the CCSSO conference.  Roger Yoho suggested that it might be good to fund the attendance of the Vice President also.  The Board discussed this possibility. There was general agreement that the Board wanted to have some control over this expenditure and that it would be good to have the Vice President submit a proposal for Board approval. Mary Tribbey offered to submit a proposal for the conference she has targeted for her year. 
14. CERA Newsletter
Irina Okhremtchouk presented the status of the Spring Newsletter, and detailed the areas where she still wants assistance from the Board.  Irina Okhremtchouk will ask Jamal Abedi for a short summary of his 2008 conference presentation and the group agreed that this summary should be a request of each Lifetime Achievement award recipient.  Rachel Perry, Mary Tribbey, and Nazy Zargarpour will make requests for the remaining articles. Paula Carroll will submit a summary of the State Superintendent’s recent press release.  A suggestion was made that it would be helpful to send the newsletter to past and potential vendors and sponsors, as well as members.
15. CERA Web Site

There was general agreement about the need to update the current CERA website, to include correcting the bylaws, and to add things such as board member bios.  Mary Tribbey will take responsibility for updating the bylaws and will work with Belinda to update the site. 

16. CERA Graduate Student Position
Nazy Zargarpour presented the concept of funding a CERA graduate student position.  After a lengthy discussion, the Board agreed that a more specific job description is needed. Several members agreed to make contacts with other groups to investigate job descriptions that may be helpful to review. 
17. 2009 CERA Conference Tasks
Mary Tribbey reviewed board member responsibilities with respect to the 2009 CERA conference.  The Board approved a motion, made by Roger Yoho and seconded by Tom Barrett, to increase the cost of an exhibitor booth from $400.00 to $500.00.  The Board discussed corporate sponsorship of other conference needs such as an Internet cafe.
18. 2009 Lifetime Achievement Award
After discussing the Lifetime Achievement Award for 2009, the Board decided that although it would be nice if the accomplishments of the person selected related to the conference theme, it should not be a requirement for nomination. Nazanin Zargarpour offered to Chair this process for another year.
19. Registration Software
The Board discussed and approved the expenditure of funds of up to $1,000.00 (after review by and with the permission of the President) for use of registration software.  Roger Yoho made the motion, which was seconded by Karen Greer.  The Board approved the motion unanimously.
20. Paypal Account
The current Paypal account uses Tom Barrett’s personal information.  The Board approved closing that account.  Karen Greer will investigate opening a new account under the CERA tax identification number and report back to the Board.
The meeting was adjourned at 2:45 p.m. 
Respectfully Submitted,

Roger Yoho, Secretary
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